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Why mutually beneficial partnerships?

* Religion/Philosophy — e.g. Golden rule

$$ Money/Resources/Power

' Service to Society

A Foster Positive Change/Achieve specific goals - simple vs. complex problems

== Support/Feedback/Health Benefits— Less anxiety/ less stressful



Southern Food Systems Education Consortium (SOFSEC):
A Successful Partnership Model
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Institutional Change & Capacity Building — K-12-University Partnerships
Sustainable Food & Agricultural Systems — Community & Economic Development



Lessons Learned/Values

v'Share Credit and Resources
v'Negotiation/Diplomacy/Communication — talk it
through

v'Boldness and Courage — A real requirement
v'Do It For Others — Not self interest driven only
v'Highly Value the Community Base
v'Persistence/Staying Power

v'Build Trust — Give (You Will Receive)

v'Prayer Works



AALGA Alabama Agricultural Land Grant Alliance (AALGA)
Alabama A & M University, Auburn University, Tuskegee University

Principles

leadership
work - specialties/niches

SHARE — responsibilities

resources

_ credit

> Leverage Strengths

» Minimize duplication

» Communicate with stakeholders
» Communicate with each other

» Optimum service to the public



AALGA

Alabama Agricultural Land Grant Alliance (AALGA)
Alabama A & M University, Auburn University, Tuskegee University

eShared Commitment (MOU signed by Presidents and Deans of Agriculture)
eFunded By the State Legislature as a separate line ltem

eSupported by Commodity and Agriculture Groups

eSupported by the Black Caucus

eSupported by House and Senate Leadership

eSupported by the Citizens of Alabama - Voted Yes (State-Wide) for AALGA facilities)



AALGA

eMatching Funds for 1890s Fully Met

e Administration — Deans Committee, Rotating Chair, Executive Secretary
eFaculty Task Groups Are Funded

eLessened long-term tensions between 1890s and 1862s

eNot Court Mandated —Volunteered

eFunds Go directly To Each University via Alabama Commission on Higher Education



AALGA

The Alabama Agricuttural Land Grant Alliance

*AALGA REPORT
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AALGA

eBudget has Grown Each year (11% FY10-11)
eShared Mcintyre-Stennis federal and state matching funds*
eSustained through multiple leadership changes - (6 Deans/Directors - 9 Presidents)

*On-going vehicle for New Opportunities
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Alabama Governor’s Black Belt Commission - Agriculture Committee
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