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Documenting Impacts
Why

 Demonstrate the value of our programs

 Clientele
 Public
 Legislature & decision makers
 Development
 Peers
 Internal faculty & staff

 Lack of public awareness of our programs and activities

 Show the high quality of our science



Documenting Impacts
Why

 Generate support for our programs

 Clientele
 Public
 Legislature & decision makers
 Development

 Mandatory items in state & federal
budgets comprise greater percentages of revenue

* * Multiple uses of information * *



Documenting Impacts
How

 Commitment to reporting

 Know your programs
 Short and long term
 It is not about yearly reporting

 Strong linkage between teaching, research & extension

 Strong linkage with Marketing & Communications

 Always on the lookout for stories 



Documenting Impacts
How

 Commitment to reporting

 Online faculty annual report

Joel Lown



Documenting Impacts
How

 Commitment to reporting

 Extensive editing of AD-421

Joel Lown



Documenting Impacts
How

 Strong linkage between teaching, research & extension

 Extension has online reporting for agents

 Joint submission of “Plan of Work”

 Major emphasis on Field Days 

 “Traditional clientele”

 “Non-traditional clientele”



Documenting Impacts
How

 Milan No-Till Field Day

3,000 to 4,000 attendance 

VIP Breakfast



Documenting Impacts
How

Summer Celebration – Jackson REC

3,000 to 4,000 attendance 

http://www.facebook.com/photo.php?pid=476414&id=112510218763071
http://www.facebook.com/photo.php?pid=476455&id=112510218763071
http://www.facebook.com/photo.php?pid=476457&id=112510218763071


Documenting Impacts
How

 Strong linkage with Marketing & Communications



Documenting Impacts
How

 Always on the lookout for stories  

 Near-term or future impact of research
“This research is designed to . . . . . . “
Some can be developed in one year



Documenting Impacts
How

 Always on the lookout for stories

 Most complete stories take many years to develop

TN Soybean Breeding and Agronomic Variety Testing Program
Late 1980’s – crossing for what was to become USG 5601T
USG 5601T (conventional soybean) – released in 1996
Allen soybean (roundup gene in USG 5601T) – released in 2006
Significant planting of late maturity soybeans in 2009


